Mason County Public Hospital District #2
Strategic Plan 2025– Draft as of December23, 2025

Mission Statement
To increase access to health care while promoting wellness through facilitation of good nutrition, exercise, and healthy lifestyle choices.

We accomplish this by:
· Executing public/private partnerships with  regional  healthcare  providers to make health care services available to the residents and visitors of MCPHD 2, and other lawful purposes as authorized by RCW Chapter 70.44.
· Ensuring that health care services are available to all. 
· Coordinating community partnerships to provide a broader range of services than can be offered by the hospital district alone.
· Working together in community with all interested parties to allow them to participate in our decisions and actions for the health and wellbeing of all.


Goal 1: Assure Access to Health Care Services
Objective 1.1 – Contract with healthcare provider(s) to ensure healthcare services are available within the District’s boundaries.
Objective 1.2 – Actively participate in County-wide assessment of local health care issues and the activities that are addressing these issues.
Objective 1.3 – Evaluate and potentially support programs that employ advocacy and public policy improvements to health care systems and organizations to better meet the health and wellness needs of our residents.


Goal 2: Improve Community Knowledge of Health Care Issues and Services Through Education and Outreach
Objective 2.1 – Network throughout the community (to include schools, employers, health care providers, service organizations, etc.) to learn, share, and improve the real and perceived benefit of MCPHD2’s work to advance the district’s health.
Objective 2.2 – Use networking meetings/events, focus groups, one-on-one interviews, and/or public surveys to identify needs and gaps in health services.
Objective 2.3 – Create a culture of education and empowerment where programs are developed that give people the tools to take ownership of their health, increase their knowledge of health issues and availability of resources. Promote health and wellness through programs that increase healthy behaviors, support necessary health screenings, and prevent injuries.
Objective 2.4 –  Make available information on local health service resources.   



Goal 3: Collaborate with Other Organizations, both Public and Private to Accomplish MCPHD2 Goals
Objective 3.1 – Cultivate, evaluate, and potentially expand partnerships that are community-driven and based on assessed needs.
Objective 3.2 – Pursue programs targeted at children and youth through partnerships with the North Mason School District, Mason County Public Health, after school program providers, and other community service programs that fall within the scope of a Public Hospital District. 
Objective 3.3 – Pursue programs targeted at the general public through conversations with Mason County Public Health, Mason County Fire Districts, Mason County Public Hospital District #1, St Michael Medical Center, Peninsula Community Health Services, other area health service providers, and other area organizations – both public and private (examples –Crisis Clinic of Thurston & Mason Counties, Lewis Mason Thurston Area Agency on Aging, Belfair HUB, etc.).


Goal 4: Accountability
Objective 4.1 – Complete, approve, and implement the strategic plan. Review each goal and objective annually, examining one goal or objective per month. 
Objective 4.2 – Stay focused on mission, goals, and objectives.
Objective 4.3 – Assure that all Contracts, Public/Private Partnerships, Inter-local Agreements, Memorandums of Agreement or Understanding, and internal MCPHD2 Programs have mechanisms in place to measure improvement and provide regular reporting of program results and/or status.
Objective 4.4 – Develop, regularly review, and update operating policies and procedures.
Objective 4.5 – Complete and implement a Financial Policy that addresses short (1-2 years) and long (5-10 years) term goals, objectives, and requirements.
